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central government than his predecessors, there was nothing particularly new’
about his reliance on the gentry rather than on the aristocracy. For example,
Richard ITT had employed lawyers from landowning gentry families. The
ancestors of these ‘new men’ had generations of experience in local government,
justice and landowning. As Henry was exploiting his lands through more
efficient methods of estatc management, he needed servants who understood
auditing and property laws and had administrative skills. Real ability in thesc
arcas was what mattered to Henry, not social class.

Regional government

When Henry VI became king he faced the problem of restraining the individual
nobles in the provinces. He saw the strengths in Edward's policy and followed it
in principle, but, wherever possible, he stopped individuals building up too much
power and he ahways insisted on their absolute loyalty to the Tudor dynasty.

Two of Henry’s strongest supporters were rewarded with estates which brought
with them a considerable amount of local control

s Jasper Tudor, Duke of Bedford, became the most influential nobleman in
Wales.

& John de Vere, Barl of Oxford, became the most influential nobleman in Bast
Anglia.

Supporters of Richard I1T found it virtually impossible to regain the positions
that they had enjoyed under the Yorkists. Although Henry Percy, Earl of
Northumberland, was allowed to continue in his former role of Lord Lieutenant
of the north, 1is powers were greatly restricted and, on his death in 1489, Henry
used the fact that the Percy heir was a minor to replace the Earl with Thomas
Howard, Earl of Surtey, who had neither land nor influence in the northern
counties. As Surrey was hoping to win back the lands and title lost by his father
after Bosworth, Henry could expect good service from him. Tn 1501 the northern
familics were once again overlooked when Surtey was replaced by a council
under the Archbishop of Yotk, Thomas Savage. Savages uncle was Thomas
Stanley, Earl of Derby.

The same pattern emerged in Wales after the deaths of Jasper Tudor and the
Prince of Wales (in 1502). Control was in the hands of a council under the
presidency of William Smyth, Bishop of Coventry and Lichfield, who had no
power base in the principality. So, by the end of his reign Henry was moving
away from the idea of appointing a local magnate to control a particular region.
This prevented the growth of magnate power and overmighty subjects in the
provinces and in doing so forged far stronger links between central and regional
government.
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The personnel of government: clerics, nobles and
the ‘New Men’

The membership of Henry’s council differed very little from that of the Yorkists.
The majority of its members came from the Church and the nobility. Tt has been
argued that the most important members of Henry’s council came not from the
Church or from the nobility but from a third group, the gentry. Some historians
have referred to this group as being ‘middle class’ because they were lower in
degree than the nobility and higher than the masses. Other historians, such as
Steven Gunn, have dubbed them the ‘new men’ serving a ‘new monarchy’.

Clerics

The largest social grouping on the council was the clerics, who accounted for
about half of the total membership between 1485 and 1509. Among the most
favoured of them were John Morton, whom Henry VII appointed his chancellor
or chief minister in 1487 and Richard Fox, who became the king’s principal
secretary. Morton was a doctor of civil law and he had practised in the Church
courts, while Fox had a degree in theology and had studied in Paris. This sort of
education and legal expertise proved ideal for administrators.

Nobles

There were also a substantial number of nobles, which seems to weaken the
casc of those commentators who have claimed that Henry sought to oust

them from government. What was different about Henry's council was that he
demanded real service from those who sat on it, so that what counted was not
noble blood but how loyal and useful a councillor proved to be. Those nobles
who served him well were amply rewarded. Among these was John de Vere,
the Earl of Oxford, who had supported Henry since his days in exile; he was
given the offices of Great Chamberlain and Lord Admiral. Jasper Tudor received
the dukedom of Bedford and the control of Wales. Henry wisely did not wish to
alienate the former Yorkists permanently, so, once they had paid in some way
for their ‘treachery’, they were given opportunities to prove their loyalty to the
new regime. The Earl of Lincoln was a member of the council until he joined the
Simnel rebellion, while Thomas, Earl of Surrey, became a councillor after his
release from the Tower and was appointed Lord Treasurer of England in 1501

‘New men’

Henry did not rely on a particular nobleman or family as Edward IV and
Richard 11 had done. Instead, Henry’s chief advisers and servants were drawn

from the ranks of the lesser landowners or gentry, and from the professional
classes (especially lawyers) — men like Sir Reginald Bray (see page 40), Edmund
Dudley and Sir Edward Poynings. This has led some historians to label them
the new men’ because they were not noble and they did not come from families
with a tradition of royal service. Although Henry made less use of the nobility in





